
Scotland County Schools 

Family Engagement Plan 

School:_______Spring Hill Middle School____________________________________________      Year: 2024-2025____ 

Goal: _____To provide a welcoming environment for families and invite them to participate as equal partners in the education of their children._________ 

Results: (How will you know when your school reaches this goal? What will success look like?) ____Family participation in engagement days/nights will increase by 10 percent;  

survey result data will show 85% of families feel SHMS has a welcoming environment 

Activities, Practices, 
Policies 

Date/Frequency of 
Activity 

(1 time event, monthly, 
weekly, etc.) 

Program Based 
or School Wide 

Grade 
Level(s) 
and/or 

Subject/Area 

Persons Responsible 
(Lead and Support Roles) 

Action Steps Resources Needed Evaluation 
(How will you measure results?) 

Open door policy 
 

daily school wide all admin; office staff communication 
with parents; 
follow through 
with 
procedures. 

communication 
tools; staff 
training  

parent/volunteer/visitor 
sign in sheets; 
participation logs 

Family 
Curriculum 
Nights 

2 during the year school wide all all staff; school 
leadership team 

Planning based 
on SIP 
goals/parent 
input 

Title 1 parent 
funds; PTO 
support 

Participation logs 

Parent-Teacher 
Conferences 

2 during the year school wide all all staff; school 
leadership team 

Planning based 
on SIP 
goals/parent 
input 

Communication 
Tools 

Participation logs 

Band & Chorus 
Concerts 

2 time event school wide all school leadership 
team 

flyer/ 
communication 
with families 

Communication 
Tools 

Attendance 



Thank You 
Month - Parent 
Morning 
Appreciation 

1 time event school wide all school leadership 
team 

flyer/ 
communication 
with families 

Title 1 parent 
funds; PTO 
support 

Participation Logs 

Semester 
Awards 
Programs 

2 time event school wide all school leadership 
team 

flyer/ 
communication 
with families 

Communication 
Tools 

Attendance; Sign in Logs 

Doughnuts with 
Grownups 

1 time event school wide all school leadership 
team 

flyer/ 
communication 
with families 

Title 1 parent 
funds; PTO 
support 

Participation Logs 

Rising 6th &7th 
Registration 
Night  

1 time event Rising 6th & 
7th 

all guidance counselor 
/ administrators 

communication
/ resources list / 
registration 
guidelines 

 Participation logs 

CFST meetings when needed schoolwide all Student services 
team/teachers/sch
ool leadership 

scheduled 
based on 
student need 

 meeting logs/student 
plans 

Student 
Accountability 
Meetings 

twice a nine 
weeks 

schoolwide all Student services 
team/teachers/sch
ool leadership 

scheduled 
based on 
student need 

 Google Sheet 
Documentation 

Social Media 
sites- Facebook / 
School Webpage 

ongoing schoolwide all Site administrators/ 
admin 

Families’ “Likes” 
& “Shares” 

 participation 

Fall & Spring 
Sports 

ongoing schoolwide all  coaches/ 
administrators 

sports schedule  participation 
 

Home visits when needed schoolwide all school social 
worker 

scheduled when 
parents are 
unable to come 
to school 
building 

 school social worker 
meeting logs 

 


